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BILTEHE5 WD T,

SEIRZEE DI D TN ZEICDU BV R A2 N E 2 TIEMICEHl E W hd B9 & UYL
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EE
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FESEIEE D SR, BHEICR W T O E ST 2 ORI DEE Z RS A > 7 b
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1. xRy

PR —REFE CIGERIHZR AT L LTE, TNDEIRATEALDMRN ALY TV ATH %
EIIRD 8 Ao

RS, MBI HEABICBVLTRHAETBENII 27— 3 VRN TWEIH,
[NELT, XV @ERII =T —va Ve 72dE S eI AR T O ERZ M L £ 97, BhfilE,
JEAs EDBREE, BiE. & 5icid, BHEECHGEES O SUEZ 10T TH - B D AT XY,
RIELU T2 LTERIHBENTIQICTHETZESTLX 5 M,

ZFRED G, oL APERERIF OB L LTEBR TRER > B D MR LT, M A—
VREVRA b—2, ZHUCHBET 5/ NI B Z T2 RDIED B, KPR ITE BIC#3
RTHAREAKD BHME L LTIREDICRD 29, (HLADENCE XD £TH-)

PEEER LTI, FEBRICHL THMHT 2 MEX 2] HEOE YT Y ADF[EHULHZTNEZ NI
EZ DK DOHER ISR LB DT,

2. hRMICHIfHL

(7) CDEMCEEHEN, HTEEEEHHMIceTV T
O BADDS &> ERINRICERZ T TRORLECHETHRAS
@ HAHBTERZHBELTHrLDLAN—GRZEE, 51T 4 TAE— ROk
anZz [ < HTEIT <

(1) MRS
@O 2~37TEHITIEIRATHEENSREXRD T, AT 5 H THIIS AN

FOET

@ FIOXDIEHL, ULHrEEREOMGZDO T, BEIRZZITTA =Y —0DHN
EHAZABNET, RIZ, FOYV YT VAT —N—Tw Tk Yy ROUALVTET
MRICGGEELTELWVWET

@ I, HHEOL VT VADWIC L FHERE L BICHATRRME RSN T, Thn
BRBEERLIEESHDBERCEASNS DT,

@ RNDOA—N—F v VTR, FREZZHPENOFEGEE DIGEIC H I DYiGEE E
RTHFFELET, HiFFEOHIBICU 2T WERS (A—N1N\—Fv ) K3 ICHSE
LTL7EE W,

@ RCFUCMEGNRNEITH, FRIZDHD XA, BREIZEDIC, FHifHEDRIC
oI TNTHEELE T, MEORFEDOHIRD FIRO ZEMS L E5IC
RERICHRD I <A D XY,

HFERELTE. A—N=F vV TDXSICRIRHICHGE L EVHETT, BT
ZHDIC 05 SV EBNTRIEEL TIZE W,
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B5, MOKE L TE TRETESHRBIRHEMNS ] »E5EDTY,

@ AT 47 NMDHEFBNETDHZHEEHZ L Y MEFERRE—RILADK
T7 VT Do E U BRIMEREZ TS THZ5 W0 DDA T« 71
2L FERS R WVEEEE D GENEHIC DT WS DE UIROFERLD T,

@ EMHENL, COBHDAFy h2hBRLTETEASLIIILTSHILETT,
FRLd 5 a Vi, MBZMELH TV ERD Iy b THEDE S Vo AL E TR
LTW2DOWRIRICES LE T, TOHMHZA XA —Y LN 52 EREHICHEE
LTHTLEEW,

@ Ik, ERILEESAGHEICGEBELTLHELZL > THILTE, HADUGE
MEVRAICBNTEWICRICTIDTETLE S,

AAVTFAMITFEERBHOMICE, EIVRRAEIDABRMGRTT, L L. &%
FEODHAIC XV, HAVEROIELFATE YRR INTELETEHE LWV
WIEDEFR= 3 YD E VD DD, AOFSHEAME A& HEL
THY T, WEHBREHZEDOEZRMICODTERT TODORICIEALEDE Y XA
ICRBEREREZICDIT AT N TEET,
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TENEZBHALILE S,

1-1. SWOT &R

1-2. HiEAE




$ % — 3% — Research/Analysis
HUII : RESSIBEE COTRAHOLENE

| e

&
=
1]
E,EJ
&

= iy Strength 394 Weakness HEE LT WE DR RITB VT, mF&, 855, F¥ 2 A,

= #s (F+ > A) Opportunity #/& Threat R TR D,

i TONMELICTY Ta—F BB TEZE A,

B

ir

X

= iz ¥, Strength i<

=

gaﬁ Price Competitive - flif&#i 511535 %

%E *  Original design - JE 71 >, &ahi

-'f

9|: e First In - LRGN DIGEE N TWRV., HGICBT % 56
LWOIHEER EF SN GE. TOHEACHZ D X7 FEEINREHERRHCY AR 7w 7 LTI,
TEMRREERICIER CAHENFE L 25 — Rk 2 FUTIRHOS ISR O e

5

{!ﬁ}l TTTVY—F LIAEREHOT SWO T et 2aS it b N 2 Wl Z % Oh FFTH LS,

(U What are the strong(weak) points of our product?
HESOER GET. 585 M Tah?

(@ What kind of threats exist in this market?
MG T ED X S IZB DD O FITHh?

(3 Can we expect these opportunities in next month?
KAKIZCOKE (Fr v R) ZHRETEEIN?

@ What should we do about these threats?
INEOFBBITH L ThbNbNIMEITXREZAS M ?

(® What is the best action we should take(implement) with this analysis?
CORHOFER, EOX S BIfTHERZNETZA 5D ? (HETRELEEIH)
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TYVRAV T FINALR

Competitive BEFID D 2. LWV HERIFE I XA, MEEGNCRWTHICER NS, Endb
WA BV, T Selling lR7elic BV TIREEFRNETH %,

ZHIEE, T—C2XDHRZ5T, HADZAF)V, M. RENEIXNTOmCB#LTL %,
ZDV &DITTH Not Competitive & 0T ENT LXK AR, HEIE Strategy FIAZKE S AHEE
% 72137575 %,

B8 - PR - FOSERRR

FRBISICH 572 TE, EVR AR, MEHCHRWTHEICEH S NS85, HiEZ MR L X

L& =

@ Strong/ weak point - £, %[, Z LT Weakness & EL flibNZHFETT, TNHDHHTIC ?}?

BOTEL- LEAL SHEikc, HD, ERMIRITEZHFMROENNET, %
What are the strengths regarding at this project for this country?

COETEMIZCOTOY 2y MBI 258AEMTHAS ? =

=}

Our weakness as a team is creating more complications. #H

PAF— LOFEHYHZ DL LTS, i

Y

@ Existing, exist - {79 %, ‘EX T3, VWEES. LV EREVTHEDNE T, *If

Existing £ 7% % &, BifEd 5. Z LU CHIEHETIE TIHEIL TV 5, 7

HIFAES

. . . C

This problem still exists. D

C ORI, WEBEBMEE LTH-> TV, g

EVIERAEWVICARD 9, i, current EWVWH FEECHE SR SNETH, HEITLTWL
5 (WVEKTE, BOLEKTE) W) Haisiid 2R EE T,

F 7z threat (BE) LW FETITH, REETOEHESWEHE O H O T A, BHOH
OHTIEHETE 5D, concerns (DECH). troubles/problem (). &5 Misd TR H/x H
D KTEHENE T, 2Nz d 525 31C1E. big concern, huge concern, slight concern
EWVS XS IHEARFATHREIT NI THRLRD T,

® Howcanwe- E5-5>TCTTCEAMN? How can I, How can she
LWV XBIc . EBEEhE NS E—HHERFIICHEVEEESTEIMN? LI EHREWNICERD,
JEEICHME I ELR LT LS £ T5EELEKEONET,

How can we make it?
EIRS TER T ENTEEN=E 5 TR ZERTENEZH? (KhT 5 ?)

BT an BAAR | R 2 0T & ¥ % IGE



Make it - XN %, B LZET S
HAGETOERIE, ZNEES, TTH, FEEEITIE. KIF5, J3hd% L3595 B THi>
HNZLNTT,

You made it!
TEhl

How can her flight from Shanghai arrive at Haneda by 9am?
WLEE 50> T LD SPHICEH 9 RHCEIE TE 2 DA 5 ?

How can you be sure -

= ESLTHEIBZFARICXx x x ITHUTHEZRTS?
g — CCZEXThbL. BATZARICEEBMARICENSGD, LREIEFTENSIFEILEE
B THET,
A/
E 3
Opportunity $§2 — HAFETEF v ALV BEHREVTHOWESTA, AL, chance £ 5
= WD e, RO DULIMICES S, TORGEZ/METS DU ERICED T, Lo T,
= A9 % KFIC IS great opportunity BNA b, LA L, ZHUEETEERITNZ, great DEDD
*QEE I some good &5 KICHFRUANZD= a7 Y AZXOIKL TIRA ST &N TEET,
7
1)
o
4+ @ Whatshould we(l) do about - ZHUCBI L THI% S <& /2
— IRE LB, EVWSEKTH O, MBI BRI, IV 2R LRSS0
OWIELET 7 gy, Z2ESITRENEVSFERD, BRIAMZLLTHLL T v &
BELIREX T,
C
D sz
Iz
&

What do I do about &% 0 FJ &, XOHIGRELTIEFHL., SHTHLHRE 52570, KAB%
THHMENTHZEEIEELVTTH, 7 ¢ v )ViatE&icid should ZiGHT 2 HENEE LN T
EP



EARZLE

trength
* Advanced technology
* Meeting customer
requirements
* Smart solutions

I8 JaliHi

Weakness

* Higher Cost
* Less humbers of items
* Less numbers of distributors

Opportunity
* New concept in market
* Potential market growth

Threat

* Major competitors
participation

* Unknown trend lasts

BT an BAAR | R 2 0T & ¥ % IGE

=
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Marketing Research - ¥ —7% v b ii#§
R=7 v MUY —F LS HFETHREICHENE A, COFITHED SHE < DOHREIFREE T, Tha2JE
KIEHLTWL, DD, SHBOEIVRATHY =7 MBI BB RIS BV TRERAIRZNERA > 7w hD
AT—VTHEERMLTHBEELEL D,

CNDOIFIRMEL T strategy 2759 2 FIENARETH D, VT —FEHIEZ NS (strategy) 31H
{%kt{jf Lib\i@‘o

Any project should be provided based upon the information from marketing research in the territory concerned.
W72 % 70y 2 7 b TSR E IR M RES N B NETH 5,
TR AR K S HFERFETEH TS FETHORENTFB L

OV ERERAIC & B TG
@Bty hT=ZICEX 0TI dE LAV ET,

1-2-1 NI L 5 HIRRE

BPZXX I G ZOWEAE, WHICELCEBLET.

KETE., =— )bt Y (Nielsen) *JD « HROFESE (LYY —F, WHET—

Power #t%%, KFVT—FRENHO, BH 2NV 7, THHEVL MHEFEL) &FH
i Retainer Agreement B V5 & KT,

DZfifG Lic BT, RIS O EZ1T

WET,

< BHNE. BOT RIV~EH R RVic B XU,

O CTCHEHENAHGE, AT 4 A LI TOSHENEZALNE T ¢

a.Retainer - i, A#—E#HZ S BE PV Fcko, migt. SEHEAEMRC. &
ECRRA 75 HER. Tiakic)S U X9, - Monthly Fee  H#H. HAEHBME

b. Marketing Research Firms - il A& 24t - 13 0 AL HBAT. XEt L HBPTR B
firm REL VS A TTV =KD KT,

c. analysis - 77#r. tracking - ;E#f (F#). consumer - {HE#

10
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d. B2B - business to business - {HEF ICIEHE LIRWE VXA (HIFEE ), - 2D B2B LWV 51K
FHEERDE Y X AFUCTANWTHHBICMEH I N, k. [BOT TEBE T
N3WFETHO £9,

1-2-2 B#txv b7—2. BR% L SAE - Through own and existing network

BUTE R AR S, 20— Fzill> THEICHR& 29 % /51, BGa. BIfR. BT
SR 2 eI, B2 R RIICHRGE T &)V — F MBI R L7525 o
B, BHOPEHHEPMEL T IH, HEIRRAHTDIRTNEEEAET,

o BHOAMHIFES (No fund needed)s LA LEED X WEHR LD LA > T T RWATREMEDE
WHIETEH %,

o P B MBEMNEINCH R 2RI SN E XS BEMICH STz, V—FREXALIEbFE
DEDBIROER, BN Y 3V TRERNIERINZDENICIZZDEDERD £9,

@ HHEITEHENSHEE, 17 14 L
a. Distributor - HI72¢#, HEBENEHLRIE LR EE
b. Market size - 5% , Market growth - TR EE &, forecast, - FRAY 7R RIAF
SUG (Sugging) - Selling Under Guise of research - FFICHi7d % B2 TEH L TZ D¢
MUTE, BIMZHEd 2 /7> EERCEEOFHIOBEEMZ X % /iit
c. Own network - H#:D* v b7 —2_ My network &35 D7&\>, customer satisfaction -

B2 A, through the network - v b7 — 27 % U T, reaction - <
Ji&. feedback - )iy : reaction (FEfE, feedback (Z[AIE LW O AT

MIEfF,
Outcome - FHEMNSHTE LD, WALV S ERTEHBICHEHL X
ER

d. FeasibleStudy-FS- 74— 7 )« A&7 +¢ — REAGERFAEELSEDNETH.

BICFS (ZT7 T A) &fpEn, FRICE /., Tayc 7 Me/NNERK
5 E AR — kTR THINZEIHB T,

BISZLL N3 NHRE E WS B TRl LT

(D We have obtained a retainer agreement with XXX marketing research
company today.
HIMEEAH X X X =7 v b U —F 1k & B 2 Hif Lz,

@ We will ask XXX Corporation to implement a market research study for
our XXX product within the USA.
HAHHEE X X XIS UCRETIIC B 2 X X XBIRICBId 2 il a2 (o d
B0

BT an BAAR | R 2 0T & ¥ % IGE
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® The unexcited response from this market was not what we expected.
T OIS DRISEFEA B L TV e b DI & Tl o 7z,

@ During the last few months this distributor has been conducting their
own research for this project by utilizing their own network.
COMRIER, COBMMABREDOR Y FY—IZFHLTIOTaY 27 MTDWTH
HeLTVET,

have been - BIfE5E THEATTE & W O TE THEEIGERRIFICH T 5 2 DA 71 4 Lid have LW 5 i
ENFIRENMAT, B2EK, THEESVREL, ZBEELUTHHAINE T, Bid, did, done & %8Bl
T5E0E, X0 TEIOILMBICELEWVGIEE L THDNET, %7z have been & RFZEHED HEIT
ETHseWwd T LEEHT2ERTHHEBICHEHLES,

last a few months - COEAH H, TOERBEEME G XS THLAEZFETEIHARADNSHTTHVWERT
TOTHELTBEELLS, THCHMT S I (X)) "E2RHETZSETIE,

next a few months, - SN 5474 H ina month - 1 AAAMN. in months - B H BAAL. &
SERBNT=DEOEEZETZ LWV EREVTIEHESNE D)

12

very near future - JEFITITVRRR,

years to come - T 15K BUAE,

time to start, starting date / year - FA#AREH,

in time - REfEE D 1,

whenever you are ready - E{BAE(E T 0E

take hours - B HZ S 5. #H %

inasecond - 9 <IC, EBHIC

in a few seconds - in a second & D £ Z DM BHE DD, RIEEHEUREN T, I,

just amoment / just a second - A L5 T, justa moment DJ5ME D TEHZF WV

Wait a minute - CREMNE T, CIXARTIE, HEDICEMIET, HD, HEO T
HTRAVOTHEMHLETA. TELELE D,

Can you give me a few minutes? — £z < 72 &0,

T THEEZIDRINZES VAN, a few minutes EHATIE 2, 370809 XS IR
ENBTLENZVTID, THUIEANICHENTT, BON5—-1070E%2T L3, &
FNTEORITTH BT, A BFEORNE = patient ERLE LD £,

Immediately - RIFFIC

Urgently - BRZUC
Right away - 9" <

NS DN WEEICHHA TN EG., BEFSIEYF 2L — 3 VK> TOEWIT
D EE, Right away ZXEHTIXFEAEMHEHE T, KEFEOTTOHMEHL X9,

Immediately & D & urgently K D EHEAWAH 2 E DD, HEICHHIT S L. K-> T,
BBV RLREETLE S o, HLHICHERLELE S,

% 7z immediate action £S5 X 51T immediate =R[7:, & WS HEEMN RO EZLEHI N
F9, THCHELL TV SED imminent, BH D FITH, =27 Y AMNTIE., KD kE,
VS EKREGWVERD, EEMESTVBE EWVS XS BRI THibNET,
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F 7R HALIEE T, quickly, rapidly, swiftly, promptly 553% 0 £9°, TOHIT, KiEkD
HTHHEICE DN 2 DN quickly 721F. ZOMIEE, A—)VEDOHRTHDLNET, TOR
WK T3, immediately 3255, SCE T ERGTEHTE 272 iy LAERNIC, HD, BJEAIC,
BWTWV2 WS RBZEABNET,

X ARFATHEHNLET &
Please give me your approval by your quick e-mail.

(Please advise immediately by email if you approve.)
RRGIREA =)V CHAEKRZ BIHOLE T,

=

L

Thank you for your prompt reply. B

RRBTEE, A5 CEVET, %
CNZEEEC TR A 5B ICE. T D prompt %2 quick £ 7zld immediate & SV TIRA 2 T &N

K@Y ERDNT T, I, LHEERGLIRWENSE, Ebo b, TOERNMEbE LV =

IHRTI, =

|

F

b

)

1

;

C

D

X

3

P70 525 g |72 L E ¥ 5 JEEh
13
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HATHED D1 5 NI ZTTICEIKIC £ 5 0> THEAY 7o —F
ZHRS 50, W, (FZEZEZX XL &S5, COHEHTIEESIP>TE
NZHALTBONZHRNTNEXT,

2-1. EJRAYALX

2-2. FTYRU— (HRES)
2-3. Hi& Application
2-4
2-5

#G  Commercial route
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IR ARV S

MAGEZEIRATHA S & EEE = Strategy 75 L IC

FEZEHSNE LA,

m EJRAY AL X - Business size or volume or scale

ED &SRB, Bic THEezMmd 520, BoezlifidsahewsH, Th5DYFICE,
quantity £\ 5 XD & size, volume, scale &5 HEAEYI T, ZDH T, down-sized = D itk &

VWHRBUCE BT 5N E T,

B, SR RBIT B HEE. HIUILL T o@D -

pieces, units, tons, 1bs, inches, feet,

US$, EUR, JPY (Japanese yen), RMB or CNY,

Wy eRkEHT 255, TR, B2,
2,500 &\ 5 # 5 % twenty-five hundreds
LEIIOLAENZWVTT, T hiE two
thousands five hundreds & \»5 X 0O &, X
DHICRIIT 27z, KETIFELf#
A LZET, HL., 1,000 D EICiE. one
thousand £ W5 & 9 I HDO AN 0 DIFE
WKIEHVWEEA, TOARIE. AERANICES
TH, KBV HWIATHS 7D, BNS
BN BRI DORBTIE T,

F 72 150, 250 £ 9 K5 T E. One
Fifty, Two fifty &£\ 5 X5 RERBTRL X
I, FTOHNZ K T£L. 10,000 7Z
10K EWVWSRHTELEITDH, ThEHE
TEXH., A—)IVEOHTRIT B2 T,
255 ClE ten thousands &5 XS ICEHH L
FTOT, TORMBERLELE S,

F - e o ¥ T &, @ %, hundred,
thousand, million, billion Z 8 ZIC{EH L &
9

...................................................................................................................................................

B

—{& 7% 100 million = a hundred million &
KLEITH, TD 1 fEAH 100 million &5
HEFATBLIEDRERE VR AR —
T A IFEICEI B E T,

Iz C. [EREIC billion = 10 fEE WS EFEE
WEOEAENE T, HAABEDERE L
7z RIVETTERET 2551, MizlEZ
TIBATLES &, BHICHETIHSHS 2
LTLEVWETDT, 2THH7vd, il
EOLAENES, HELELX S, (5T,
HttOFE M L, REFRSEIT T8 FIbi
BLTRHBICBEVWTELE>FHBIET
9)

S
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Znh o, lbs=KRVK,0z=F A, feet
=7 44— bk, inch =4 VFILDOVWTIHXRTH
TELXI,

R FiE, 45375 L, AV RAREARY D
1/16 (¥ 28.3 g), feet(foot) (&, 30.48 cm T,
AVFIEZED 1/12 (254 mm) L7EDET,
ChHDHE, BE, BRE2XREHTHHAIC
. B<HWZOH, 98TT,

#l Z i¥. half = % , quarter = Y%, one eights
=1/8 &7 b, fHl 2 X, half pound (Ibs) =
226.5 g T9 &M, quarter inch = 6.35 mm
EbNbNHAADN A — MVEICENZ LA
TW35, ZLOFBRVZEL T2 A FE

IR AVES

Ao

Nz AU TERET S 800, AMDOHE,
ARETT,

HEE S FEUSRHIC I T B E, (KEXHEE
L. RFFLEARICE RIS NE T, REIHM
WFazRy RICHETIUEOK TTH
YV AREHAE) ., HEDGEICIE., HIZIX,
170cm D EE &, 5 feet 7 inches & EH L
HINREE0 FAD, BHICIE, 5and 7
THEHOE A,

Mo ETOHEEMICHRSEITRLIE
WIBBEL A EDH D ETCEHEERRA
YhEDET,

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

B2 TIEG

& &
oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

53¢

\—

What kind of sales are we expecting for this business?
LR ENLSSNTDOEIRANEED B Bid) ZHGTE50?

We can generate more than 10 million dollars of sales per (this, next) year.
SR T RV EDED B EF5NETE5 5,

Hopefully we can obtain more than a hundred orders per day.
PIEE—HTL 0 0L LD 22T 5NB 2R TS5 TH A5,

BT an BAAR | R 2 0T & ¥ % IGE
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Wi T LD,
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IV 7 T T Bl - - 000
4-1 Appointment TAHRAFR AR e 000
4-1-1 BEEIC X B /7E by phone calling -« vereee 000

4-1-2 Skype FFxw P —E AR TEMT LG - 000

4-1-3 %?%%&%/\@X W T—3T 000

4-1-4 BFA—IUCEKB7 7O —F byemail ~--ccrrrir 072

4-2 TSL¥rITF—I g - Presentation <« -« -000
4-2-1 TLEYT—2 3 VOHM Purpose «cccrciriiieia 000

4-2-2 H¥. T B0, G E - structure, photo, pictures - 000
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4-2-3 fHFElbE 1—E7 > A (Make it simple, Sense of Humor) -+ 000

4-2-4 ARATeV Ay t— T FH main subject e 000
V% ﬁ%%ﬁﬁﬁﬁﬁ‘ — Starting negotiation (deal) .................................. 000
g =
5.1 BUENEERHZHHH - - - 000
5-1-1  MHFMOYE I XN B8k, 243, interest, enthuisiams 000 £
5-1-2  $m. BES17Z4ES skill, capability e 000 %g]
5-1-3  E®/1ZH% finantial background -« -+« r e 000 B
5.2 Price ﬁﬂ‘% ............................................................ 000
5-2-1  Details about product 8 « BEFHOFEM - 000
5_2_2 Price ﬁﬂj*g .............................................. 000
5_2_3 Lead time (dehvery tlme) .’(ﬁfng .............................. 000
5-2-4 TIHWNEE - Payment - -cccccceie e 000
5-2-5 Service system - respond to complaint %~ L— LX) - - 000
5-2-6 Warranty/Liability ~fRaE/MHEL - - oovee e 000
5-3 Lead time (delivery time) {ﬁjﬂ/ﬁ;ﬁ .......................................... 000 ﬁ
5-3-1 JEAHE |1 2HE D HKikS Reach the Business Contract (Agreement) 000 |
5.3-2 ?*ﬁ%}%%@%%@%%ﬁ (NDA ) ................................ 000 ;
D]
#
5.4 Fea51b111ty Studay —FS 000 9|:
D o 12 ot 000
%% I ...................................................................... 000
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